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DEPARTMENT OF MANAGEMENT,  
 

COURSE SYLLABUS 
 

 
 

TERM:    Fall 2016 
 
COURSE TITLE: MAN 6501, Modeling and Management of Operations  
 
Description: Prerequisite: ECO 6415. This course discusses planning and control 

of producing and distributing goods and services. Emphasis is 
placed on reducing costs while maintaining or increasing output, 
quality, and customer service. It includes an introduction to 
techniques that are useful for addressing problems in production and 
distribution, as well as problems in finance, marketing, and other 
areas of management. 

 
INSTRUCTOR: Dr. Dag Naslund 
 Building 42, Room 3125  
 620-1228 (office) 620-2782 (fax) 

E-mail: dnaslund@unf.edu   
Web address: www.unf.edu/~dnaslund  

 
OFFICE HOURS: Monday and Wednesday 3.30 – 4:20 and by appointment.   
 
REQUIRED TEXT: Applied Management Science (special edition, 2004) by John 

Lawrence and Barry Pasternak.  

Course materials are available on Blackboard 
(http://blackboard.unf.edu).   

 
COURSE FORMAT: 
The course will be conducted by a combination of lectures, case discussions, and exams.  
The lectures will cover the assigned topic, but will not necessarily cover the material as 
presented in the text.  You are expected to attend all classes and to be prepared to 
discuss and/or apply assigned readings.  Students will be called upon by name to discuss 
assigned topics and concepts.  Students will also participate in team exercises and 
discussions. 
 

Part of the course will be on-line, based on the “Flipped Classroom” model. In the 
Flipped Classroom model, activities that are traditionally done during class time, 
particularly content delivery, are shifted outside the classroom in order to free up class 
time for more active learning activities. In the context of  Bloom’s taxonomy of educational 

http://www.unf.edu/~
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2                                                  MAN 6501, Fall 2016 

objectives, the lower-level cognitive 
activities remembering and understanding information take place before class, and 
activities focused on promoting higher-level cognitive 
acquisition, applying, analyzing, evaluating, and creating take place in class with 
instructor as facilitator. The notion of a flipped classroom thus draws on such concepts 
as active learning, student engagement, and hybrid course design.  

 
 
 

 

 

 
 
COURSE 
CONTENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
COURSE OBJECTIVE: 
To provide understanding of key concepts and issues in Operations and Process/Supply 
Chain Management. The class is concerned with organizations’ activities in the creation 
and distribution of products, and the provision of services to customers. This course 
provides a working knowledge of the important processes involved in this activity with 
particular emphasis on the overall operations and supply chain objective of cost reduction 
and service improvement.  

 
GRADING:  
Grades will be based upon performance on the following: 
 

Graded Element Percentage 

Exam 1 10% 

Exam 2 30% 

Exam 3 30% 

Cases 10% 

Project 20% 

Topic Weeks 

Process Management 2.5 

Project Management 2 

Linear Programming 2.5 

Forecasting Methods 2 

Inventory Management and Models 2.5 

Change Methods/Models      2 

Case Studies 1 

Exams 1.5 

  

Total 16.0 

https://www.uaeu.ac.ae/cetl/docs/Revised%20Bloom%20Verb%20Wheel.jpg


MAN 6501, Fall 2016                                                3 

Total 100% 

 
Your course grade will be determined based on the following evaluation instruments: 
 

1. Exams (could be on-line). The first exam will be a theoretical exam, worth 
10% of your final grade. Exam 1 will be based on material covered in class 
as well as on articles posted on blackboard (http://blackboard.unf.edu). 
Exam 2 and 3 will be mainly quantitative in nature. This means that you 
have to be able to solve different problems using the (mathematical) tools 
covered in class. Exams will focus on the material contained in the class 
schedule; however, you are responsible for the material even if it is not 
emphasized or covered during the lectures. There will be no make up 
exams except in extraordinary situations that require approval before the 
scheduled exam. 

2. Case Discussion. 2 cases will be assigned. For the first case, each student 
group (4-5 students) has to turn in a case analysis – format is powerpoint 
presentation (max 8 minutes). During the class, at least two groups will 
present their analysis. Grading will be based on the case analysis (for 
template, see http://blackboard.unf.edu), case presentation and case 
discussion as well as frequency and quality of participation. Critical 
thinking is encouraged but try to make your presence known through 
positive class contributions. The final case/exam is an INDIVIDUAL 
written analysis (max 5 pages). Each case is worth 5 % of your grade. 

3. Research Project. A significant part of the grade is the research 
project/paper which counts for 20 % (20% is for the written paper. The oral 
presentation is not formally graded but a good presentation can influence 
your grade positively). Students shall work in teams (4-5 students) on an 
operations/change topic. Detailed instructions will be available on 
blackboard (http://blackboard.unf.edu).   

4. Homework, Participation and Exercises. Homework will be assigned for 
the quantitative part of the class. This section is formally worth 0 % of the 
grade. 

5. Tardiness, cell phones etc. The class has an interactive focus. Students 
are encouraged to actively participate in discussions. Behavior 
detrimental to class discussion and progress as well as tardiness and 
failure to attend class will result in grade deduction. Cell phones are not 
allowed in class. Using a cell phone in class will result in grade 
deduction.  

 
GRADING SCALE:  
You will receive the  grade  listed within the appropriate interval. However, other factors 
such as cheating, late submissions, absence from class etc will affect the grade. I reserve 
the right to adjust the grading scale in favor of the class if warranted. 

 
Grade Numeric Range 

(points) 
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A        91 - 100 
B 81 – 90.9 
C 67 – 80.9 
D 58 – 66.9 
F 0 – 57.9 

 
 
LIBRARY ASSIGNMENTS:   
Students are expected to use the library to research industry standards and specific 
information regarding operations management. 
    
ATTENDANCE AND TARDINESS: 
Class attendance is mandatory; and I will take attendance. I will call on students by name 
to answer questions, respond to in-class exercises, or to comment on key concepts. 
Tardiness and failure to attend class will result in grade deduction.  
 
 

COMPUTER APPLICATIONS: 
Computers will be used extensively for this class. In addition, the Internet provides 
considerable resources for obtaining additional information regarding the subjects 
covered in the class.  Students are encouraged to use the Internet.   

 
INTERNATIONAL COVERAGE:   
The effect of global competition and international commerce will be discussed 
throughout the course.   
 
ETHICAL ISSUES COVERED: 
The course will include limited discussion concerning ethical issues.  The role of ethical 
business conduct will be discussed as appropriate when covering other course materials. 
 
ACADEMIC INTEGRITY:   
All tests are individual. Any incidents of academic misconduct such as cheating, 
plagiarism, copying others’ work, exchanging materials with another team, etc., 
will not only result in a failing grade for the course, it  will also result in other action 
being taken by the University.  If you have any questions, I recommend you discuss 
with me as soon as any question arise. 
  
STUDENTS WITH DISABILITIES  
Students with disabilities who seek reasonable accommodations in the classroom or other 
aspects of performing their coursework must first register with the UNF Disability 
Resource Center (DRC) located in Building 57, Room 1500.  DRC staff members work 
with students to obtain required documentation of disability and to identify appropriate 
accommodations as required by applicable disability laws including the Americans with 
Disabilities Act (ADA). After receiving all necessary documentation, the DRC staff 
determines whether a student qualifies for services with the DRC and if so, the 
accommodations the student requires will be provided.  DRC staff then prepares a letter 
for the student to provide faculty advising them of approved accommodations. For further 
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information, contact the DRC by phone (904) 620-2769, e-mail drcexams@unf.edu, or visit 
the DRC website www.unf.edu/drc  
 
Military and veteran students may need both physical and academic accommodations 
and may contact the DRC to find further information.  Military and veteran students who 
return from combat exposure may be utilizing the post 9/11 GI bill to continue 
postsecondary education goals.  Contact Military and Veterans Resource Center by 
phone (904) 620-2655 or e-mail mvrc@unf.edu 
 
CHANGES: 
All of the above (e.g. schedules, policies, and assignments) are intended to be a good 
representation of what you can expect in this course. However, the instructor reserves 
the right to make changes as deemed appropriate.  
 
OTHER:   
Cell phones are not allowed in class. Using a cell phone in class will result in grade 
deduction. Computers are only allowed during certain parts of the class. 
 
 
WALL STREET JOURNAL: 
CCB is a Wall Street Journal Partner School 

Each student enrolling in one or more Coggin College of Business (CCB) courses 
numbered 3000 or higher is assessed a $13 fee during each fall and spring semester. 
The fee is just $13, regardless of how many CCB courses the student takes. The fee is 
assessed at the same time and in the same manner as all other UNF fees, and the 
student pays this fee when he/she pays his other tuition and fees. In return, each 
student is able to pick up a copy of The Wall Street Journal (WSJ) from locations within 
the College. Moreover, each student will receive access to all of the WSJ's on-line 
editions (e.g., European, Asian) through the UNF MyWings portal. Access to these 
publications is free during summer terms for students enrolled in these courses. 
Students who already have personal subscriptions can have the WSJ refund those 
dues. For information on that process, as well as more about Coggin’s partnership with 
the WSJ, please visit http://www.unf.edu/ccb/wsj.htm.  

 

ASSURANCE OF LEARNING 
Grades and/or test results may be used for program accountability (e.g., AACSB 
Accreditation) and research.  Individual students’ work and grades will not be used or 
published for research. Only aggregate data will be utilized for purposes of research; 
there will be no intervention or interaction with individuals, and the information will not 
be individually identifiable. 
 
CONTINUITY OF LEARNING 
In the event of disruption of normal classroom activities due to an emergency such as 
hurricane, pandemic or other unforeseen event or combination of events, the format of 
this course may be modified in order to enable completion of the course 
requirements.  In that event, you will be provided an addendum to this syllabus that will 

mailto:drcexams@unf.edu
http://www.unf.edu/drc
mailto:mvrc@unf.edu
http://www.unf.edu/ccb/wsj.htm


6                                                  MAN 6501, Fall 2016 

supersede this version.  It is your responsibility as a student participant to be proactive 
during any emergency to find instructions that I will post on blackboard - which you 
should check daily.   
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CLASS SCHEDULE 
MAN 6501 

 
 

Note:  I may revise this schedule to accommodate class progress, more in-depth focus 
or discussion where warranted, or to take advantage of guest speakers or tours if the 
opportunity should arise.  We will attempt to stay as close to this schedule as possible. 

 
Date Topic 

Aug 22 
Aug 24 

Course Introduction and Syllabus 
Process Management and modeling 

Aug 29 
Aug 31 

Process Management: measurements 
Process Management: mapping 

Sep 5 
Sep 7 

Labor Day – no class 
Exam 1 (process management) 

Sep 12 
Sep 14 

Case 1 
Linear Programming (ch2)  

Sep 19 
Sep 21 

Linear Programming (ch2)  
Linear Programming (ch3)  

Sep 26 
Sep 28 

Linear Programming (ch3)  
Project Management (ch5)  

Oct 3 
Oct 5 

Project Management (ch5)  
Project Management (ch5) 

Oct 10 
Oct 12 

Review 
Exam 2 (linear programming + project management) 

Oct 17 
Oct 19 

Group Project – organizational change methods/models 
Group Project – organizational change methods/models  

Oct 24 
Oct 26 

Forecasting Models (ch7) 
Forecasting Models (ch7) 

Oct 31  
Nov 2 

Forecasting Models (ch7) (on-line) 
Inventory Management (ch8) 

Nov 7 
Nov 9 

Inventory Management (ch8) 
Inventory Management (ch8) 

Nov 14 
Nov 16 

Inventory Management (ch8) 
Review 

Nov 21 
Nov 23 

Exam 3 (forecasting + inventory) 
Group Project – organizational change methods/models 

Nov 28 
Nov 30 

Group Project  – Presentations  
Group Project  – Presentations 

FINALS WEEK Case 2 

 


